
Going in Depth with 
Management Service 

Organizations

Guardian Tax Consultants

For Strategic Partners

https://guardiantaxconsultants.com/


Qualification

• Problem Match (Target Client)
• Private business owner 

• $2 - $15 M in profit 

• Frustrated with quarterly taxes 

• Need for business and estate planning 
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Who is the Target Client?
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MSO Benefits 

• Asset Protection 

• Tax Reduction 

• Increased Cash Flow

• Flexibility with Tax Law Changes

• Capital Creation for Business Owner(s)

• Synergy with other tax mitigation strategies
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The MSO Strategy

A Management Services Organization (MSO) is a business that 

provides services to an Operating Company (OC). 

• These business services include:

• business management, human resources, staffing, information 

technology, accounting, marketing, sales, and many other 

administrative services.
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Business with MSO Structure vs Business as is
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The difference in tax defferal between these two examples is $160,000, which 

can be used for business purposes including insurance premiums.

$790,000 - $630,000 = $160,000 
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The Cost of Inaction

This material is for educational purposes only. While the information provided is believed to be accurate, no guarantees are made. This is not a solicitation or an offer for any investment or strategy. For producer and advisor use only; not intended for  public 
distribution. This does not constitute tax or legal advice; please consult your advisor and attorney. Do not disseminate without permission. © 2025 Guardian Tax Consultants . All rights reserved.

Year Annual Taxes 
Paid Earnings at 8% Cumulative 

Loss
1 $160,000 0 $160,000
2 $160,000 $12,800 $332,800
3 $160,000 $26,624 $519,424
4 $160,000 $41,553.92 $720,977.9
5 $160,000 $57,678.23 $938,656.2
6 $160,000 $75,092.49 $1,173,749
7 $160,000 $93,899.89 $1,427,649
8 $160,000 $114,211.9 $1,701,860
9 $160,000 $136,148.8 $1,998,009
10 $160,000 $159,840.7 $2,317,850
Total $2,317,850

•Without an MSO, the 
company pays $160,000 
more in taxes each year.

•If the company had saved 
this $160,000 each year and 
invested it with an 8% 
growth rate, the savings 
would grow significantly 
over time.
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Tax and Risk Assessment with Business 
Valuation (TRA)

❖Data to help your client make an informed 

decision

• 30 Page Report 

• Identifies Business Risks 

• Tax Attorney Verified 

• Confirms Tax Deferral 

• Reasonable Compensation Report 

• Business Valuation
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MSO Execution Phase

• Execution phase: 4-6 weeks, 100+ steps.

• Legal setup: draft/file documents, name checks, EIN, 
Articles.

• Review/execute documents, setup bank account, prepay 
fees.

• Onboarding/support for first fiscal year.

• Coordination with lawyers/accountants. Legal costs 
included.
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Annual Compliance and Quarterly Business 

Value Tracking

• Mitigate compliance risks with specialized 
strategies.

• Stay audit-ready with updated documents 
and validation.

• Ensure compliance, save costs, and 
manage risks with Guardian.
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Case Study - Partner Buyout

• Fact Pattern: 

• Two 50% joint partners (ages 47 and 

61) of an engineering company 

organized as an LLC. 

• Company generated $85 million in 

gross annual revenue; $14 million in 

net profit. 
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Fact Pattern: 

• Two 50% joint partners (ages 47 and 61) of an engineering company organized as an LLC. 

• Company generated $85 million in gross annual revenue; $14 million in net profit. 

Problem Match: 

• Each partner paid ~$2.8 million in federal taxes. 

• Each partner’s personal net worth and income were highly concentrated in the business. 

• Age difference in the owners made succession/exit planning a challenge without sufficient 

liquidity

Case Study - Partner Buyout
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MSO Solution:

• Each partner Implemented an MSO

• Tax savings for each partner: ~$2.375 million

• Partner 1 (age 47) purchased an IUL with $750,000 7-pay premium 

⚬ Target premium was $513,000

• Partner 2 (age 60) purchased an IUL with $2,000,000 7-pay premium 

⚬ Target premium was $931,000

• Both partners updated buy-sell agreements with above policies as funding mechanism 

Case Study - Partner Buyout

https://guardiantaxconsultants.com/


Case Study - Partner Buyout
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Long Term Benefits:

• Partners had sufficient liquidity and outside income to maintain their quality of life in the event of 

any plan shortfalls or business failures

• 5 years later, Partner 2, now age 64 years old, sold most of his business interest to the younger 

partner.

• The MSO was used to hold the seller note and helped with tax efficiency on the sale of shares

⚬ Saved $2M in after tax cash flow by paying down principal with MSO’s 21% vs 37% 

passthrough 
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